10/13/2021 CCR Leadership Team meeting
In attendance: Alex Olson, Guest, (Professor in Sociology at UCC), Marcia Hall, Ron Breyne, Gwen
Soderberg-Chase, Hann Culbertson, Stacy Whittington, Melanie Prummer, Scott Davis, Marsha LaVerne,
Christin Rutledge, Amy-Rose, and Crissy Lindsey.
AGENDA
● Community Check-In
●

Native Land Acknowledgement https://native-land.ca/

●

Organization Announcements & Updates
○ UCC:
■ Hanna, Rose and LeeAnn met to talk about CCR and UCC, they have reached out
to the new UCC president to let her know about the workings of CCR and set a
time to meet with her, that is scheduled for November.
■ November 9th ACE Interface with Shelly, will be advertised to students.
■ QPR trainings in November
■ Planning a trauma informed training for students at winter inservice that she will
be giving.
■ Introducing Better Help to increase counseling services to students
○ Peace at Home: One of their Health Care Advocates has just completed their community
health worker certification, they are housed at South River Adapt and The Village (in
Winston).
Business:
Action Items:
○ Approval of September 2021 Minutes: Moved by Marcia Hall to accept the minutes,
seconded by Ron Breyne. Motion passes.
○ Core Leadership Team Membership: We have received an application from Aviva Health
to join the CCR core team. Members have reviewed the application.
Motion:Ron moved to accept the application from Aviva Health to join the core team,
seconded by Marcia Hall.
Discussion: Marcia asked about Aviva’s thoughts about joining. Christin Rutledge, Vice
President of Community Health, shared that she has had a chance to review the
organization’s work since joining (was previously with Douglas County Public Health) and
she felt like some divisions were doing great work with trauma informed care but hopes
to have a more cohesive structure and increase the work at Aviva Health. Thomas asked
if the vote would be binding today with only 5 member agencies present of the 10
member agencies. Ron responded that we can send out the motion for an electronic
vote to collect votes from all agencies. Stacey outlined the sub committees within CCR:
Outreach and Education, Sustainability, and Backbone--we can work with Aviva to
connect them to subcommittee opportunities.
○ Strategic Planning Overview: Lee Ann shared they had their pre-planning meeting last
Friday and were able to generate some thoughts and ask questions, here is a link to the
Padlet where Lee Ann gathered that info:
https://padlet.com/CCR_Douglas_County/ufszut1ucmgu9d37 Stacey shared that they
started planning the work they hope CCR will cover in the next 3-5 years. Ron feels that

●

CCR is sort of a turning point, we finally have funding resources to make goals happen,
so we need to build the infrastructure to complete them and to create a work plan to
move forward. Lee Ann is working with Chris at Cogito to send out a survey to CCR Core
Team members to gather information and feedback from the team. Melanie thanked
the group for taking the time to give positive feedback on how far CCR has come since
our first strategic planning meeting.
○ CCR Calendar: Shared a calendar that she created to track awareness months/events
that might be good to focus our LL&C offerings
Sustainability Committee Report
● Ron: Ron shared that our grant to YDD was selected and we have received $77,000 from YDD for
the biennium, these funds will go towards opportunity youth who are trauma affected, work will
start on these grant projects soon.
Nate, who is our program manager at The Ford Family Foundation is moving on from TFFF next
year, we do have a grant report due in December to TFFF.
We don’t currently have any grant applications out for consideration. So at this point the
committee needs to look at strategic planning, systems development, and putting to use the
grants that have been a bit inactive due to the pandemic.
Backbone Committee Report
● Thomas: Feels that he needs to convene a backbone committee meeting to create a robust
funding plan for CCR, he is looking for feedback from the group on what sort of feedback and
data they are looking to see from this group. Thomas will work to send out an email to everyone
and get something on the calendar for the week of Oct 18, he is open to having any core team
members attend that would like to come. Thomas shared that CCR has a grant from the Oregon
Community Foundation for $10,000 that has yet to see any activity so he would like to get that
going too.
Outreach and Education Committee Report
● Lee Ann: We had a really productive meeting last week and is really excited about all of the
trainings that Mckenzy at Adapt is rolling out. These trainings are a part of the darkness to light
program and are open for people from any agencies to attend.
We had positive feedback from the Boost Oregon Train the Trainer presentation that we offered
in September around COVID-19 vaccine confidence. The trainer did a fabulous job on holding
space for all of the different opinions shared and delivered the information in a scientific and
effective way. Marcia shared that the presentation and presenter were great, but some of the
viewpoints shared by providers in the meeting were troubling to hear and really highlighted the
views held in our community. Lee Ann shared that Boost Oregon can come back for more
trainings, aimed towards different groups, if we would like.
Next week’s LL&C, 10/20/21 11:30am-1:00pm, will be about sharing the work that Homeless
Youth Solutions Committee has been doing and the presenter will be our consultant from LSAR,
who will share the goals of the shelter, youth homelessness, and data from previous shelters
that they have already started. We also plan on offering an ACE interface LL&C in November.

October LL&C:
https://www.eventbrite.com/e/lunch-learn-connect-homeless-youth-in-douglas-county-tickets-1
87303759587
Melanie shared an update on the youth shelter coming to Douglas County, Peace at Home had
been looking for a way to utilize their property on Douglas Street and Robert at FARA was
looking for a facility to lease. Thomas, Melanie, and Robert have been working for months to
create a shelter environment that is trauma informed, fair, and equitable so it is really exciting to
have it all come together. Of the 4 buildings on Douglas, one will be for drop in services, one will
be for youth up to 17 you, one will be 18-24, and then the bike shop will take the remaining
building. Thomas and Melanie are looking to create a subcommittee from CCR members that
looks at policies for the shelter that make sure that services are equitable and nonsectarian, they
are also looking for a few other committees that would include CCR members. Marcia asked if
there would be discussion around gender specific services and opportunities for teen parents,
she will check in with Melanie soon about the work.
Odds and Ends:
● Marcia wanted to put a bug in the committee’s ear about how we might be able to convene the
CCR core team meetings can meet in-person or in a hybrid format soon, since she misses the
connection. Marcia also asked about how the CCR emeritus members should connect to the CCR
core team, should they show up when they can or should they stay in regular attendance. Ron
thinks that the sustainability committee could look at how the CCR emeritus members could be
involved so as to keep them in the team but avoid workload and brain drain, Stacy agreed that
would be a good idea. In the strategic planning pre-meeting they also discuss formalizing some
of the procedures in the sub committees so members would know the expectations. Ron shared
that he is open to having additional members participate in the sustainability committee
meeting to line out emeritus membership. Stacy, Marcia, and Lee Ann volunteered.
● Lee Ann shared that they have been calling their ACE Interface Team, the ACE Interface Training
Team, but they can’t actually call themselves that because the name is owned by the
organization that created the training. Some possible ideas on what to call themselves are CCR
Training Team, Resilience First Training Team, but they are open to ideas. Marcia shared that
there could be an overall name and then some sub names to cover all of the variety of trainings,
clinical, community, etc. Melanie likes the idea of the name CCR Training Team, since people are
still finding out who we are, but can add taglines to identify the type of training.
Meeting closes at 12:40pm.

